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Dade County Federal Credit Union has signed an agreement outsourcing its contract
management and negotiation services to Maple Street, Inc. Dade County Federal Credit
Union becomes the ninth credit union that has outsourced contract management and
negotiation services to Maple Street.

“We had so many contracts and so many hands touching them that we were having
trouble effectively managing our contracts. By outsourcing contract management to
Maple Street we can centralize contract management to get better control and visibility of
our contracts,” says Marla Ferreira, Vice President — Asset Management for Dade County
Federal Credit Union. “We also plan to use Maple Street to outsource much of our
contract negotiation to get the best deals possible with our vendors.”

“Signing an industry leading credit union like Dade County is an important step in the
development of understanding how contract management can help control costs for credit
unions,” says Michael Crofts, President of Maple Street, Inc. “We’ll be able to reduce
Dade County’s costs, proving the value of our service and helping the credit union at the
same time.”

Dade County Federal Credit Union is a community based credit union located at 1500
NW 107" Avenue, Miami, Florida 33172. The credit union currently has approximately
$404,048,000 in assets and 90,138 members. Maple Street, Inc. is located in Longwood,
Florida and provides profit improvement and contract management services to credit
unions across the United States.

For more information, please contact Mike Crofts, President, Maple Street, Inc. at (800)
513-6839 or Mike@MapleStreetinc.com.
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